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COMPANY OVERVIEW

BUSINESS DESCRIPTION

With over a decade of expertise, our company is set to become a significant player
in the vibrant UAE real estate market. We aim to earn a reputation for reliability and
excellence by providing top-notch service and unparalleled advice to our valued
investors. We are on a mission to establish ourselves as a leader in the ultra-luxury
real estate sector, guiding our clients towards high-value properties for investment
or personal use. Our clear goals include setting up a prime location agency in Dubai
with a team of five exceptional real estate agents in the near future, and expanding
internationally in the long term to offer properties in the UAE and other prime markets
worldwide. Commitment to quality, integrity, and customer satisfaction lie at the core
of all our activities, which ensure that we consistently exceed our clients’ expectations.

PRODUCTS AND SERVICES

We offer a broad suite of services designed to meet the diverse needs of our clients
in the luxury real estate market. Our signature service is bespoke investment planning,
where we help clients make informed decisions to maximize their returns. Our "house
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hunter” service is designed for individuals who are looking to find their ideal property,
whether for personal use or investment. We also take pride in offering a complete
360-degree experience that includes assistance with everything from opening bank
accounts to managing the client's property and navigating them through the legall
requirements. Our diverse portfolio features a wide range of high-end properties,
from opulent villas to luxurious apartments, which ensures that there's something for
every taste and preference. We partner with top local professionals (lawyers, architects,
and designers) to provide a seamless and integrated service, simplify the investment
process, and overall enhance the client experience.

UNIQUE SELLING PROPOSITION

Our uncompromising commitment to quality and personalized service sets us apart
in the competitive real estate market. Unlike larger agencies, we operate as a boutique
firm that allows us to focus on selected clientele and provide them with highly
personalized solutions. Our extensive UAE market experience and deep understanding
of luxury real estate give us a distinct advantage. We pride ourselves on our curated
network of local partners, including top-tier lawyers, architects, and property
mManagement companies, ensuring our clients receive comprehensive and expert
support. Our 360-degree service approach addresses every aspect of the investment
process, be itinitial consultation or post-purchase management; we have a one-stop
solution for high-net-worth individuals seeking seamless and profitable real estate
investments.

Furthermore, our strategic presence in Dubai and Luxembourg will help us offer a
unique cross-border service and cater to clients looking for international investment
opportunities. This blend of local expertise and international reach will position us
uniquely in the market. It will consequently provide unmatched value to our clients.
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XECUTIVE SUMMARY

With over a decade of expertise, our company aims to become a significant player
in the vibrant UAE real estate market. We provide top-notch service and unparalleled
advice to our valued investors, focusing on the ultra-luxury real estate sector. Our
comprehensive 360-degree services include investment planning, property
management, legal assistance, and interior design. We emphasize personalized
service, local market expertise, and strategic partnerships to deliver exceptional value
to high-net-worth individuals. Our growth strategy includes setting up a prime location
agency in Dubai, hiring exceptional real estate agents, and expanding internationally
to offer properties in prime markets worldwide.

» Breakeven Point: 3,285,714.29 AED

» Fixed Costs: 2,300,000 AED

* Variable Costs Percentage: 30%

Total Assets Total Liabilities Total Equity
Year 1 4,750,000 2,100,000 2,650,000
Year 2 6,275,000 2,160,000 4,115,000
Year 3 8,035,000 2,220,000 5,815,000
Year 4 10,030,000 2,280,000 7,750,000

Year b 12,260,000 2,340,000 9,920,000

SUPER LUXURY REAL ESTATE 01



ADVANCE MARKET RESEARCH

INDUSTRY OVERVIEW

The UAE real estate market, particularly in Dubai, is one of the most dynamic markets
in the world that is driven by a thriving economy, strategic location, and a diverse
expatriate population. Its real estate sector has experienced significant growth over
the past decade and the market has a high demand for luxury properties, a strong
rental market, and substantial investment in infrastructure and development projects.

MARKET SIZE AND GROWTH POTENTIAL

As of 2023, the UAE real estate market is valued at approximately USD 250 billion, with
Dubai accounting for a significant portion of this valuation. The luxury real estate
segment that includes high-end villas, apartments, and commercial properties, is
estimated to be worth over USD 50 billion. The average annual growth rate of market
is 5-7%, which exhibits a consistent growth. Few reasons behind this growth include
an increasing number of high-net-worth individuals (HNWIs), growing expatriate
population, and the pro-investment policies of government.

KEY DRIVERS OF GROWTH

Economic Stability: The UAE's stable economic environment coupled with diversified
revenue streams including tourism, finance, and trade, provides a solid foundation

for real estate investments.

Population Growth: The UAE's population is projected to grow by 2-3% annually, with
a significant influx of expatriates. It, consequently, drives the demand for residential
and commercial properties.

Tourism and Expo 2020: The successful hosting of Expo 2020 and the subsequent
boost in tourism also impacts the real estate market positively and increases the
demand for both short-term and long-term accommodations.
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Tourism and Expo 2020: The successful hosting of Expo 2020 and the subsequent
boost in tourism also impacts the real estate market positively and increases the
demand for both short-term and long-term accommodations.

Government Initiatives: Government policies such as long-term visas for investors,
retirees, and professionals, as well as the introduction of 100% foreign ownership in
certain sectors, have made the UAE an attractive destination for global investors.

COMPETITION

The luxury real estate market in Dulbai is highly competitive. The key players, including
international and local firms, are Sotheby’s International Realty, Barnes International
Realty, and Lux Habitat. These competitors offer high-end properties and services,
while differentiating themselves through unique offerings, superior service quality,
and strategic partnerships.

CHALLENGES

The real estate market is susceptible to fluctuations due to economic cycles,

Market Volatility geopolitical factors, and changes in investor sentiment.

While government policies have been largely supportive, any unexpected regulatory

Regulatory Changes changes could impact market dynamics.

The presence of established players requires new entrants to have a compelling

High Competition value proposition to attract discerning clients.

OPPORTUNITY TO SEIZE

Innovative Services — By offering innovative services such as virtual property tours,
blockchain-based property transactions, and personalized investment consultancy,
it is likely that firms can attract a tech-savvy and globally connected clientele.
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CUSTOMER ANALY SIS

TARGET CUSTOMERS

Our primary target customers are High Net Worth Individuals (HNWIs) and Ultra High
Net Worth Individuals (UHNWIs), both local and international, who are seeking luxury
real estate properties in the UAE. This segment includes wealthy expatriates, successful
entrepreneurs, top-level executives, and affluent families. Additionally, we target
investors looking for high-return investment opportunities in luxury real estate.

DEMOGRAPHICS

Age

The majority of our target customers fall within the 35-65 age range; including both younger investors looking
to diversify their portfolios and older clients seeking retirement homes or second residences.

Income Level

Our prospect clients typically have an annual income exceeding USD 500,000, with significant liquid assets
available for investment.

Nationality

While a substantial portion of our prospect clients are from the UAE and other GCC countries, a growing segment
consists of expatriates from Europe, North America, Asia, and other regions.

PSYCHOGRAPHICS

Lifestyle

Our prospect clients lead affluent lifestyles, with a preference for high-end, exclusive, and bespoke experiences.
They value privacy, security, and convenience, often seeking properties that reflect their status and success.

Values

Quality, exclusivity, and personalized service are paramount. Our prospect clients value properties that offer a
combination of luxury, comfort, and advanced technological features.
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Interests

Many of prospect clients are interested in luxury goods, fine dining, travel, and art. They often seek properties
with amenities such as private pools, home theatres, and proximity to high-end retail and dining establishments.

NEEDS AND PREFERENCES

High Return on Investment: Investors prioritize properties that promise substantial
capital appreciation and rental yields. They look for locations with high demand and
limited supply, ensuring long-term value growth.

Prime Locations: Properties in prestigious and well-connected areas such as Palm
Jumeirah, Downtown Dubai, and Emirates Hills are highly desirable. Proximity to key
landmarks, business districts, and luxury amenities is crucial.

Customization and Personalization: Clients often seek customized solutions that cater to
their specific preferences and requirements. This includes bespoke interior designs,
tailored property management services, and personalized investment plans.

Advanced Features: Smart home technologies, sustainable and eco-friendly features,
and state-of-the-art security systems are highly valued. Clients prefer properties
equipped with the latest innovations that enhance comfort and convenience.

Exclusivity and Privacy: High levels of privacy and exclusivity are essential. Gated
communities, private entrances, and discreet locations are preferred to ensure a
secluded and secure living environment.

_he decision-making process for purchasing luxury real

estate involves thorough research, often with the assistance of financial advisors
and real estate consultants. Decisions are influenced by factors such as location,
potential for capital appreciation, property features, and overall market conditions.
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Information Sources: Clients rely on a mix of online and offline sources. Online property
listings, virtual tours, and market reports are commonly used for initial research.
Personal recommendations, industry publications, and consultations with trusted
adyvisors play a significant role in the final decision.

Purchase Cycle: The purchase cycle for luxury properties tends to be longer compared
to standard real estate transactions. Clients typically engage in extensive due
diligence, including multiple property visits, negotiations, and legal reviews before
finalizing a purchase.

Financing: While many HNWIs and UHNWIs have the liquidity to make outright
purchases, some opt for mortgage financing to leverage their investments.
Preferred financing options include bespoke mortgage plans tailored to their
financial profiles.

Post-Purchase Expectations: After the purchase, clients expect high-quality after-sales
service, including property management, maintenance, and concierge services.
They value continuous engagement and support from the real estate agency to
ensure their investment remains profitable and well-maintained.
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COMPETITIVE ANALYSIS

The luxury real estate market in Dubai is highly competitive. It has several

well-established firms offering high-end properties and comprehensive services.

Key competitors

include international and local firms such as Sotheby’s

International Realty, Barnes International Realty, and Lux Habitat.

Competitor

Sotheby's
International Realty

Barnes
International Realty

Strengths

Global brand recognition and
extensive international network.

Strong presence in multiple high-
end markets worldwide.

Exclusive listings of some of the
most prestigious properties.

Expertise in handling HNWIs and
UHNWIs.

Comprehensive marketing strategies
leveraging the Sotheby’s auction
house brand.

Wide range of luxury properties across
various international locations.

Strong emphasis on luxury lifestyle &
related services.

Exclusive listings of some of the
most prestigious properties.

Expertise in high-value transactions &
investment properties.

Personalized service with a focus on
client relationships.

Weaknesses

High commission rates compared to
local agencies.

Standardized service model may lack
personalization.

Higher operational costs leading to
premium pricing.

Less entrenched in the UAE market compared
to local competitors.

May not have as deep local market knowledge
as regional firms.

Smaller local network and fewer exclusive UAE
listings.
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Lux Habitat

Better Homes

Gulf Sotheby's
International Realty

Deep local market knowledge with a
focus on Dubai’s luxury segment.

Strong portfolio of exclusive luxury
properties in prime locations.

High-quality personalized service
tailored to the luxury market.

Local expertise and strong relationships
with developers and investors.

One of the largest and most well-known
real estate agencies in the UAE.

Extensive network and large volume of
property listings.

Strong marketing and brand presence
within the UAE.

Comprehensive service offerings
including property management and
consultancy.

Strong presence in the Gulf region with
a focus on luxury properties.

Leverages the Sotheby’s brand for
prestige and credibility.

Extensive market knowledge and high
level of professionalism.

Limited international presence compared
to global competitors.

Smaller brand recognition outside of the
UAE.

Potentially less access to international
buyers.

Primarily focused on broader market segments,
not just luxury.

May not offer the same level of exclusivity and
personalized service as luxury-focused
competitors.

Higher client-to-agent ratio, potentially leading
to less personalized attention.

Competes directly with other Sotheby’s branches,
potentially leading to internal competition.

Premium service costs that may deter some
clients.

May rely heavily on the Sotheby’s brand rather
than unique service innovations.
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Global presence with a strong reputation Higher price points due to premium service

for luxury real estate. and brand value.
Expertise in market analysis and high- Standardized services that may lack localization
value property transactions. for specific markets like Dubai.

Knight Frank Comprehensive research and market Less focus on ultra-luxury properties compared
insights. to niche luxury agencies.

Strong network of high-net-worth clients
and investors.

In terms of global competitors, Sotheby’s International Realty and Knight Frank have
strong global brand recognition and extensive networks, which attract
high-net-worth individuals seeking luxury properties. However, their high
commission rates and standardized services may lack the personalized touch
preferred by some clients.

In terms of regional competitors, Lux Habitat and Gulf Sotheby's International Realty
offer deep local market knowledge and exclusive listings in prime locations,
providing a more tailored service. However, their limited international presence and
smaller brand recognition outside the UAE could be disadvantages.

BREAKEVEN ANALYSIS

Cost (AED) by
— Revenue (AED) for
Total Revenue

@ Total Costs
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The chart above shows the relationship between total revenue and total costs. At
the breakeven point of approximately 3,285,714.29 AED, the business covers all its
fixed and variable costs.

Numbers and Assumptions:

- Fixed Costs (Year 1 Operating Expenses): 2,300,000 AED

- Variable Costs Percentage (COGS as a percentage of revenue): 30%

« Selling Price (Year 1 Revenue): 5,000,000 AED

Breakeven Point Calculation: The breakeven point is calculated using the formula:
Breakeven Point=Fixed Costs / (I-Variable Costs Percentoge)

Breakeven Point= 2,300,000 / (1-0.30)

Breakeven Point= 2,300,000 / 0.70

Breakeven Point= 3,285,714.29 AED

Thus, the business needs to generate at least 3,285,714.29 AED in revenue to cover all
its costs.
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SWOT ANALYSIS
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With over 10 years of experience in the UAE real estate market, the company can

Strengths Weakness

Extensive Market Expertise Limited Market Visibility

Comprehensive Service Offering
Strategic Partnerships

Structural Challenges

Reliance on Local Market
Strong Brand Vision and Mission

High-Quality Talent Resource Constraints

Opportunities Threats

Growing Real Estate Market Market Volatility

Technological Advancements Regulatory Changes

Sustainable Development Trends
International Expansion

Intense Competition

Technological Disruption
Strategic Partnerships and

Collaborations Client Expectations

STRENGTHS

develop a deep understanding of market dynamics, customer preferences, and
investment opportunities, which will allow us to offer informed advice and high-value
services to clients. The company provides 360-degree services around real estate
investment, including assistance with bank accounts, legal advice, property
management, and interior design. This approach will enhance customer satisfaction
and loyalty. Collaborations with selected local partners such as lawyers, architects,
designers, and property management companies will ensure that clients receive
top-notch service and support throughout their investment journey. The company’s
mission to establish a solid name in the ultra-luxury real estate market and its vision
to offer the best advice for high returns on investment position it as a trusted advisor
in the industry. Furthermore, the company’s focus on hiring well-selected real estate
agents ensures that clients will receive expert advice and personalized service,
contributing to high client satisfaction and repeat business.
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WEAKNESSES

Despite its expertise, we have relatively low visibility in the market. Limited marketing
and social media presence hinder our ability to attract new clients and compete
with more prominent players. There is also the need for a proper office structure,
including a dedicated office space and Customer Relationship Management (CRM)
system; otherwise, operational efficiency and growth could be impeded. Given our
primary focus on the UAE market limits our exposure to international opportunities.
Expanding its reach to other high-demand regions could diversify risk and enhance
growth prospects. As a boutique agency, we may face limitations in terms of
financial and human resources, potentially impacting its ability to scale operations
and invest in advanced technologies.

OPPORTUNITIES

The UAE's real estate market continues to grow, driven by economic stability,
population growth, and government initiatives such as long-term visas for investors
and 100% foreign ownership in certain sectors. This growth presents significant
opportunities for expansion. The adoption of smart home technologies, virtual
reality tours, and blockchain for property transactions can enhance service
offerings and attract tech-savvy clients, setting the company apart from
competitors. Increasing demand for sustainable and eco-friendly properties offers
an opportunity to cater to environmentally conscious investors. Incorporating green
building practices can enhance our appeal and market positioning. Expanding
services to other high-demand regions such as Europe, North America, and Asia
can tap into new markets and diversify revenue streams. Our existing presence in
Luxembourg provides us a strategic entry point for international growth. Moreover,
forming alliances with international real estate firms, financial institutions, and luxury
brands can expand our network, enhance service offerings, and attract
high-net-worth individuals globally.

THREATS

The real estate market is susceptible to economic cycles, geopolitical tensions, and
changes in investor sentiment. Market downturns could negatively impact property
values, sales volume, and revenue. Unanticipated changes in government policies
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MONITORING PLAN

REGULARLY TRACK AND REVIEW KPIS BY:

Data Collection using CRM systems, accounting software, and marketing analytics
tools to collect relevant data. Ensure data is collected consistently and accurately.

Monthly Reporting by generating monthly KPI reports that include all identified KPIs
and comparing actual performance against targets to identify variances.

Dashboard Utilization by implementing a KPI dashboard that provides real-time
visibility into key metrics. Ensure dashboards are accessible to management and
relevant team members.

Performance Meetings by holding monthly performance meetings to discuss KPI results,
address any issues, and plan corrective actions. Involve department heads and
team leaders to ensure alignment and accountability.

Continuous Improvement by using KPI data to drive continuous improvement initiatives.
Regularly update KPI targets based on business performance and market
conditions.
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